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Pre-Award Network

R&D Centers

CAMGSD

-C2TN
-CENTEC
-CEG-IST
- CERENA

- CeFEMA
- CERIS

- CiTUA
- CQE

-iBB
- IPFN
- ISR

-MARETEC
— ITI

—IN+

-CEMAT
-CFTP
- CFM

- CENTRA

Local Managers
Rita Soares (GC&T)

Antonio Gongalves (Presidente)
Sandra Ponce (GC&T)
Mariana Santa-Marta, (GC&T), Mariana B Santos, (GC&T)

Mariana Santa-Marta, (GC&T), Tiago Palmeira, (GC&T)

Jodo Seixas (Presidente)

Evelina Rodrigues, (GC&T), Clara Pereira (investigadora e
GC&T)

Rute Martins (GC&T)
Ana Espada (GC&T)
Sofia Martins (GC&T)

Bruno Gongalves (Presidente)
Filipa Carvalho (GC&T do ISR)

Nuno Sarmento (Admin do MARETEC)

Raquel Yam (Diretora executiva do ITI), Luisa Seixas
(Gestora de Projetos, ITI)

IN+
Claudia Nunes (Membro da Direcao)

Mechanical Engineering Institute - IDMEC

Vesna Bozanic (GC&T)

Instituto de Telecomunicacées - IT

Sara Correia (GC&T), Fatima Barata (GC&T)

Laboratory of Instrumentation and Experimental Particle Physics - LIP

Rita Saraiva (GC&T), Natalia Dias (GC&T)

INESC-ID

Silvia Castro (GC&T)

INESC-MN



http://camgsd.tecnico.ulisboa.pt/index.php.en
http://c2tn.tecnico.ulisboa.pt/en/
http://www.centec.tecnico.ulisboa.pt/en/index.aspx
https://cegist.tecnico.ulisboa.pt/
https://cegist.tecnico.ulisboa.pt/
http://cerena.tecnico.ulisboa.pt/
http://cefema.tecnico.ulisboa.pt/
https://fenix.tecnico.ulisboa.pt/investigacao/ceris
http://citua.tecnico.ulisboa.pt/
https://cqe.tecnico.ulisboa.pt/
https://cqe.tecnico.ulisboa.pt/
https://cqe.tecnico.ulisboa.pt/
https://cqe.tecnico.ulisboa.pt/
http://ibb.tecnico.ulisboa.pt/
http://www.ipfn.ist.utl.pt/portal
http://welcome.isr.tecnico.ulisboa.pt/
http://www.maretec.org/en/
http://www.maretec.org/en/
http://www.maretec.org/en/
http://www.maretec.org/en/
http://www.maretec.org/en/
https://iti.larsys.pt/
https://iti.larsys.pt/
https://iti.larsys.pt/
http://in3.dem.ist.utl.pt/
http://cemat.tecnico.ulisboa.pt/
http://cftp.tecnico.ulisboa.pt/
https://fisica-matematica.pt/en/
https://fisica-matematica.pt/en/
https://fisica-matematica.pt/en/
https://fisica-matematica.pt/en/
http://centra.tecnico.ulisboa.pt/
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Pre-Award Funding SUppOTt — along the entire proposal funding cycle until signature of the contract award (1 — 5).

Responsavel:DPFC

Rasponsival: DP Envolvidos: Rede Pre-Award, Uls

Envelvidos: DPFC, Uls

1. R&D
Priorities
avel: avel:
Pre-Award support Emvotvdors Uls, B ot formas
structures for European Rede Pre-Award — pagem , Transversas, Dinarizadores

Agreement Lobbylng

Interdisciplinar
collaborative projects
(e.g. Horizon Europe) 5. Proposal g e

4. Responsavel: DPFC

Partner Enclvidos: Rede Pre-Award,

Search Comunicagao
Responsavel: Rede Pre-Award
Envolvidos: Uls, TT,
Etica, Biblioteca, Pos-

Graduacgao
Y ¢ Responsavel: Rede Pre-Award
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Lobby and Finding funding

Opportunities

Following European funding
agencies’ Strategic Research
and Innovation Agendas (SRIA)

Articulating with internal
services, institutional
representatives at european
initiatives and IST’s cross-
sectorial Networks

Finding funding opportunities
Mapping strategic initiatives for
Técnico’s R&D Centers
ecosystem

R&D Centers’ participation in
European Programs analysis
and monitoring

Lobbying

@z sTID ©

Pre-Award
DPFC

Administrative and
financial support

Support to Research Centers (Ul)
through Pre-Award Network

« Administrative, legal

» Coordination of Pre-Award Network and financial

* General and Targeted Dissemination information

* Proposal e WP Intelligence

» Strategic Networking * Checks application’s
- Trainings and Workshops financial viability

* Exchange of Best Practices - Support to the Grant

' Support to Researchers through the ; ~ Agreement Preparation
. local manager at each R&D Center !

e e e e |

* Administrative and Financial Support
* Targeted Dissemination

» Funding Calls match

* Proposal Intelligence

 Partner search

* Application Guidance (Part A, Budget
and Part B)

* Proposal Review
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Main Achievements so far......

- R&D Centers’ participation in European Programs analysis and
monitoring

- Articulated institutional representation in European Networks and
Initiatives:

: Collaborative Projects FP7 H2020 HEU

- ETP Manufuture - Manufactl_Jrlng Proposals/year 21 2 58
- AMI2030 — Advanced Materials Projects/year 5 4 10
- ETP Biointelligent manufacturing
- HEU Hub — informal networking Training HEurope
- CrOWd heliX - Networking +22/01/2024, Politicas Europeias e Networking, Marta Candeias, 09:30 - 13:00, sala V0.04
- EARMA — Research Managers and Administration +23/01/2024, Parte A e Orcamento, Clara Pereira,10:00 - 13:00, sala V0.04
_ CESAER _ ResearCh Performing UniverSitieS +24/01/2024, Parte B — Exceléncia, Vesna Bozanic, 09:30 - 13:30, sala V0.04

+25/01/2024, Parte B — Impacto, Marta Candeias, 10:00 - 13:00, sala V0.04

- Training on Pilar Il Horizon Europe app|ication3 +26/01/2024, Parte B — Implementagao, Filipa Carvalho, 10:00 - 13:00, sala \V0.04

- Guidance on Horizon Europe Collaborative Projects of Pilar Il (KIT) ] Contents

[* Pre-Award Support

- Communication channels and information shared folders (Teams, arsorzon oo |
LinkedIn, Periodic Meetings) PILARI/CLUSTERS 1 e pc
[* Checklist
_ > Ui'efrllLinks
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