
Programme for the 7th edition of Fundamental Training 

14th, 15th and 16th September  
at Academia das Ciências de Lisboa

Técnico Shaping the Future
IST Shaping the Future





What is it? 
The Fundamental Training for Assistant Professors and Researchers is part 
of a set of initiatives that IST offers to Assistant Professors and Assistant 
Researchers during their tenure-track period.

The goal is to promote their adaptation to IST’s culture, to give them a set 
of ethical values and good institutional practices, and to contribute to the 
definition of their professional identity and the construction of a career 
development plan. 

During three days, all those recently integrated as junior faculty receive training 
in team leadership, research projects and science communication, promoting 
their professional success, but also in pedagogical skills so that they may 
actively contribute to the promotion of excellence in teaching. It is intended 
that they explore their full potential and increase the impact of all dimensions 
of their activities as IST faculty.

More information:  
shapingthefuture.tecnico.ulisboa.pt

Accelerating Careers,  
Promoting Development,  
Increasing the Impact  
of IST Junior Faculty

When?
14th, 15th and 16th September 2022,  
09:30 - 17:30, with lunch break  
from 12:30 to 14:00 (lecture included)
Workshop ends at 13:00 on September 16th

Where?
Academia das Ciências de Lisboa  
http://www.acad-ciencias.pt

3



14th September
Career Management and Scientific Skills

09:30-10:30

10:30–11:30

11:30–11:45

11:45–12:30

12:30–14:00

14:00–14:45

14.45–16:00

16:00–16:30

16:30–17:30

 

Welcome Session: Prof. Rogério Colaço (President of Técnico),  
Prof. Rodrigo Rodrigues (President of Scientific Council),  
Prof. Teresa Peña (President of Pedagogical Council),  
Prof. João Ramôa Correia (Coordinator of the Mentoring Programme)

PAX/IAX Internal Networking Session - Academic Development 
Office (NDA) 

Coffee Break

“Academic Leadership”, Prof. Paulo Ferrão  

Lunch: “Career Development Perspectives”, Prof. Paulo Ferreira 

“Combining Research and Teaching Excellence — Virtuous 
Synergies”, Prof. Dídia Covas

Transition to Faculty Life: Prof. Aleksandar Illic,  
Prof. Filipa Moleiro, Prof. Hugo Nicolau, Prof. Ana Clara Marques; 
Chair Prof. Luís Oliveira e Silva 

Coffee break 

The Tenure Track Period and the Shaping the Future Programme:  
Prof. Rodrigo Rodrigues (President of Scientific Council),  
Prof. Teresa Peña (President of Pedagogic Council),  
Prof. João Ramôa Correia (Coordinator of the Mentoring Programme) 
— discussion session and Q&A  

4



15th September
Leadership Skills and Team Management

09:30-11:00

11:00–11:15

11:15–12:30

12:30–14:00

14:00–15:00

15:00–15:15

15:15–16:45

 

IST Organization and Services: Projects, Technology Transfer, 
International Affairs, Academic Development, Human Resources 
and Library. Dr. Teresa Malhoa (Projects), Dr. Olga Ribeiro (GATPi), 
Dr. Carla Patrocínio (ATT), Dr. Denise Matos (IA), Dr. Isabel Gonçalves 
(NDA), Dr. Rui Mendes (DRH) and Dr. Isabel Marcos (Library) 

Coffee Break

Fundraising, Dr. Marta Candeias (Pre-Award);
Procurement Platforms (dot) and Project Management Platforms 
(sap), Prof. Isabel Dias (Vice-President of IST), Prof. Fernando Mira  
da Silva (Vice President for Information and Communication 
Technologies of IST), Ana Bela Pereira (IT Services, Customer Support).

Lunch with President of IST, Governing Board members, Heads of 
Departments and Transversal Structures, “Interdisciplinary Research 
and Establishment of New Research Groups”, Prof. Nuno Nunes

“Science Communication for Faculty”: Prof. Joana Lobo Antunes 

Coffee break 

Team Management in the University Environment:   
Dra. Sofia Calheiros (https://sofiacalheiros.com/pt/inicio)
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16th September
Pedagogical Skills

09:30-10:30

10:30–11:15

11:15–11:30

11:30–12:15

12:15–13:00

IST Professors and Teaching: Prof. Teresa Peña

The IST Student - academic behavior and the student support 
systems at IST: Dr. Isabel Gonçalves (NDA)

Coffee Break

“Ethics and Integrity – Our values at IST”, Prof. Raquel A. Barros 

Closing Session and Main Conclusions: Prof. Rodrigo Rodrigues,
Prof. Teresa Peña, Prof. João Ramôa Correia
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Campus Alameda
Av. Rovisco Pais, 1
1049-001 Lisboa
Tel: +351 218 417 000

Campus Taguspark
Av. Prof. Doutor Cavaco Silva
2744-016 Porto Salvo
Tel: +351 214 233 200

Campus Tecnológico e Nuclear
Estrada Nacional 10 (ao Km 139,7)
2695-066 Bobadela LRS
Tel: +351 219 946 000

tecnico.ulisboa.pt
mail@tecnico.ulisboa.pt

Boa Prática 
Reconhecida
Capital Humano
2017


